 
Minutes of CAPFA meeting 14th November 2023 

Committee Members:
Present:	Mike Berry (chair,) Roger Miller, Rose Dempsey, Martin Dempsey, Ruth Sleigh, Steve Roper, Ruth Sleigh, Rod Bailey

Apologies:	Neil Harpham, Colin Ritchie, Merv Taylor, Sharon Taylor, Fiona Taylor, Alex Taylor

Minutes from previous meeting:  Approved.  Prop – Martin, Sec – Rod.    Alex to post on PC website

Chairman’s report:
· £350 received from Hollowell Steam Rally
· Received letter of resignation from Tina Miller need to check rate, hours and contract type prior to advertising
· Many thanks to Tina for her conscientious work over many years
· Advert to be placed on PC notice board if agreed with PC.  Advert to be placed on social media

Secretary’s report
· 1 x builder’s bag of rubber chippings ordered

Treasurers report
· Total takings from bonfire night were £2,217 from gate and £1,837 from marquees.
· Treasurer role must be filled long term, Rose will carry on until AGM
· Financial report accepted - All

Storage Container
· Delivered as scheduled but not placed because ground was too soft.
· Will need to wait until Spring when ground will again be firm enough

Muga
· Trials using high pressure water washer were successful but very time consuming
· Water was used faster than was being delivered, therefore not possible to use more than a single unit
· Rough calculation is approx. 80 hours work + time for spreading sand and about £2000 including correct ‘sand’
· Will happen again though after several years
· Need to investigate methods of diverting or retaining water to avoid ‘wash’ over MUGA
· Rose presented alternative.  ‘CLEAN COURTS’ from Stamford gave quote of £2300 + VAT and would take about 4 – 5 days
· Vote to give work to Clean Courts						Rose

Bank Account
· Colin – Coop bank Signatures of ALL trustees required.

Bonfire Planning – Lessons learned
· Very successful event though can be improved still further
· Need more lager
· Firkin of beer seems just right
· Fruit shoots – need more and some more flavours and maybe some more alternatives
· Mulled wine was correct
· Maybe put prices up
· Food was just about right – need more onions
· Torches, sweets and novelties should have a separate sales point
· Pre-cooking went well.  We should pre-cook everything
· Need more tomato ketchup.  Had 4 need 8
· Soup was right
· Need anew grill for barbecue
· Need more staff at food area
· All staff required earlier – say 5.45
· Need letter of thanks to Keith and Clive Miller
· Too many cars parked around village.  Need to emphasise free and available parking at the event
· Power adapter cables to be available
· Need to take down all side and rear panels from marquees on the night
· Need 4-6 table for use at marquees.  Using good tables from pavilion will result in dmage

Football
· Going OK

Bowls club 
· No activity

Cricket
· Need commitment from teams if required going forward.  Teams need to be aware of maintenance requirements and commit to doing this going forward
Tennis:
· No activity

Pavilion
· Exit check list posted 						
· 2 x Immersion heater timers installation postponed until Spring 			Rod & Mike
· Hot water in toilets – options needed
· Cement fillets at edges of roof tiles are degrading.  Gutter leaking  Specialist firms to be approached  								Martin
· All lighting in pavilion to be reviewed.  Lights in ladies toilets to be replaced urgently
· Lights around MUGA to be re-set

Playing field
· Both mowers are causing significant and increasing demands on Merv.  This is likely to get worse and more expensive
· Quotes available of £60 per mow for regular mowing of main playing field
· Estimated repair costs for our mowers may be more than quoted costs
· 2 x trickle charges required to keep mower batteries conditioned

Gym and playground
· Only real problem is rubber chippings are thin or non-existent beneath ‘fall areas’
· Need working party to address the following: (No date/time/volunteers as yet)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.

Fire safety
· No issues.

Social 
· CASCC and Pool very successful and teams performing well
· Profit to date this year from CASSC has been £1727 £4727 including £3000 donated to CAPFA
· Takings to date this year from pool table alone have exceeded £200 are £837
· Pool knockout competition scheduled for 22nd December
· Next Films:  
· No film to be shown in December
· Do we show a childrens’ film in December?

Projects
· Toilets. Still waiting for more quotes.  Martin has sent plans etc to Simon Jones (Jonah).  Long Buckby Library have just upgraded their toilets.  Rod will contact them to see what they had done/paid.
· Need to examine lighting options around entrance

Insurance
· 75% of total premium charged to Parish Council is recharged to CAPFA.  Agreed to pay this

AOB 


Next meeting date:	Tuesday 12th December 2023, 7.30pm. The Pavilion Cold Ashby. 
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